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PREFACE
Early in June 2010, my family hosted a dinner honoring our longtime family
friends and “adopted grandparents,” Papa Clyde and Miss Betsy. During the festivities,
Clyde Jackson began to discuss his upcoming annual mission trip to Kenya and to the
school that he and Miss Betsy began, the Imbirikani Girls High School. As we began to
discover more about the needs of these Kenyans, Elisabeth, my twin sister, and I became
very interested in the mission trip, and we wanted to be involved in spreading the
Kingdom to the people in the area.
Unfortunately, I was unable to attend the mission trip that summer, but Elisabeth
went and returned home with stories and photographs, but more importantly, with a
deeper appreciation for her abundant blessings and a stronger relationship with Jesus
Christ. Seeing the impact of this mission on my twin sister, I decided to make plans to
attend the next trip, and I began working to raise support.
Furthermore, I dedicated additional time to the school; I updated its website and
promoted visibility through social networking. I wrote to donors, informing them of the
school’s progress and requesting additional funds to maintain solvency. Finally, at the
end of the summer of 2011, I was able to go to Kenya and to visit the Imbirikani Girls
High School.
I cannot adequately express the degree to which my trip impacted my life. I
learned so much from conversing with the girls, from working as a team to renovate some
classrooms, from showing love to the children who were attending the Vacation Bible
School, from celebrating the 50th birthday of a Nkama church leader. Inspired by these
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and the many other experiences of the mission trip, I returned home with the desire to
write a thesis that would provide a valuable resource for the school and its students and
administrators.
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DEDICATION
This thesis is dedicated to all who have helped me—directly and indirectly—
complete this work. Dr. Bradley, Dr. Null, Dr. North, and the Baylor faculty, thank you
for the continued support and encouragement that has enabled me to succeed these past
four years. My family and friends, Papa Clyde and Miss Betsy, and the 2011 mission
team, thank you for the opportunity to serve in Kenya and to experience the blessings of
building Christ’s Kingdom. Students, faculty, and staff of the Imbirikani Girls High
School, and the Maasai men, women, and children, thank you for sharing your abundant
joy and hospitality. My parents, thank you for your unconditional love and guidance and
for providing me with perfect examples of lives dedicated to the service and glory of
God.
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CHAPTER ONE
Introduction
Executive Summary
The Imbirikani Girls High School brings hope to a new generation of Maasai
women by educating these Kenyan girls who would otherwise lack the possibility of a
stable and successful future. In this extremely poor region, girls do not have educational
opportunities equivalent to males; the overwhelming majority of young teenage girls
must obey their parents’ instructions to marry so that their husband will support them.
Research has indicated that ending this cyclical lack of schooling and subsequent
teenage marriages provides a feasible solution to addressing pervasive poverty in a
region. In early 2011, Nancy Gibbs discusses this goal in Time when she writes, “But
sometimes freedom and opportunity slip in through the back door, when a quieter
subversion of the status quo unleashes change that is just as revolutionary…If you want
to change the world, invest in girls” (Gibbs 2011). Gibbs quotes Larry Summers who—
when he was chief economist at the World Bank—said that “investment in girls’
education may well be the highest-return investment available in the developing world”
since an additional year of secondary education increases future wages by 15-20%, and
90% of a woman’s income is reinvested in her family. These figures are supported by a
previous examination of the marginal returns of education which asserts that “private
returns to an additional year of schooling for the representative female exceed those for
the representative male, and social returns that factor in public expenditures on schooling
are even more favorable to a general increase in female relative to male enrollments”
1

(Schultz 2002, 219). The Imbirikani Girls High School provides philanthropists the
opportunity to participate in this mission and to fund this worthy investment. With the
support from donors and sponsors, the school is prepared to grow and to continue its
impact through specific marketing, organizational, and financial strategies.
School Overview
Mission Statement
The Imbirikani Girls High School exists to educate young Kenyan women and to
provide its students with the necessary skills to fulfill their future goals. The school’s
motto—To Learn, To Serve, To Honour God—succinctly states the ideals that both
provide the foundation for the school’s existence and also are expected to be upheld by
students, faculty, and administrators.
History
After visiting the Imbirikani Group Ranch region in southwest Kenya, Clyde and
Betsy Jackson began to investigate the educational needs of the young Maasai living in
that area. This 2004 research revealed that nearly 98% of those Maasai girls had no
opportunity for continuing education after primary school. Without the recourse to
continue their education, young Maasai teenage girls enter into arranged marriages and
begin their life of childbearing and continual physical labor.
The Imbirikani Girls High School began in an effort to curtail these consequences
by providing young women with the opportunity for secondary education. The Imbirikani
Group Ranch Managing Committee granted 50 acres on which classrooms, dormitories,
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and teachers’ facilities were built. The Presbyterian Church of East Africa (PCEA) began
operating the school in 2006 with 40 entering students.
In the past several years, additional dormitories, kitchens, and a multi-purpose
room that serves as a dining hall, chapel, and meeting room have also been constructed,
increasing the capacity of the school to 300. Furthermore, a university-level computer lab
and science building contribute to providing this excellent college-preparatory education
to these young women.
Although its history is brief, the Imbirikani Girls High School has already
experienced successes in its mission to educate and minister to these Kenyan girls; 37 of
the 40 original students graduated, and 21 enrolled in Nairobi universities. Also, the
school improved its ranking among area schools from tenth to third in only a few years of
existence. The Imbirikani Girls High School plans to continue providing for these young
Maasai women and to allow its students’ individual successes to bring appropriate culture
reform.
Objectives
As previously stated, the Imbirikani Girls High School provides young Kenyan
women with the opportunity for secondary education and with the hope to pursue a career
in medicine, law, education, business, or to whichever field a student aspires. The school
has been successful in its efforts to give its students an excellent college-preparatory
education, but it is currently facing extreme economic difficulties. The Imbirikani Girls
High School is designed ultimately to accommodate 450 students, but many current and
potential students cannot afford their $600 yearly tuition, so expansion is not possible at
this time. Marketing, organizational, and financial strategies must be implemented to
3

increase both financial support and operational efficiency so that this school can continue
its mission.
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CHAPTER TWO
Marketing
Market Analysis
Market Size and Growth
Because of the abundance of potential students who are unable to enroll or to
continue attending the Imbirikani Girls High School, this market analysis targets the
sources of financial support, donors and sponsors, rather than focusing on attracting more
students. Thus, defining the market size and growth is more difficult. The current market
size includes the friends and acquaintances of primary donors, but there is great potential
for growth.
College students provide an incredible prospective growth opportunity, especially
for charitable causes. If introduced to college students, sponsorships for Imbirikani Girls
High School students could be crowd funded easily.
Increased visibility through social networking provides another avenue for growth
and for deeper involvement in already penetrated markets. The school already has an
online presence: a website, Facebook page, and Twitter account, but there is still an
opportunity to achieve the greater awareness for this mission.
Furthermore, current supporters of the Imbirikani Girls High School, already
understanding the need for market growth, have begun to involve national Presbyterian
organizations. If cultivated and maintained successfully, this additional support would
allow huge growth opportunities by connecting Americans with the school that their
African brothers and sisters support.
5

Trends
Technology and its incredible impact on every aspect of life are the primary
drivers of current market trends. As previously discussed, social networking has heavily
impacted both for- and non-profit business. This impact is so significant that business
schools are beginning to include social and mobile technology in their discussions of
marketing and customer relationship management. The cover story of the Spring 2012
issue of the Baylor Business Review addresses this trend; CEO of Publix Supermarkets
and Hankamer School of Business graduate Ed Crenshaw reports, “As a retailer [sic] we
have a great opportunity to listen and engage our customers and associates by
participating in and encouraging conversations” (Krell 2012, 8). If retailers wish to build
relationships with their customers through social networking, how much more necessary
are these methods for the Imbirikani Girls High School, an organization that must
establish a connection between the mission and the donor in order to receive the funds?

Marketing Plan
In order to capitalize on these changes and trends in the market, several marketing
strategies are being implemented to bring awareness and involvement in this mission.
Currently, the school is seeking a development and fundraising consultant with the ability
to maintain the school’s social media and to increase its online presence. The advent of
programs like Causes.com and FundRazr, has aided the request for funding and support
from acquaintances—and possibly strangers—via social networking; a link is posted,
tweeted, shared, and all of the information is immediately accessible. Obviously, these
outlets provide extensive room for growth and increasing revenues for the school.
6

The difficulty of taking advantage of using this marketing opportunity arises as a
result of the intrinsic nature of social media; the consumer is in control. In their article,
“Can You Measure the ROI of Your Social Media Marketing?,” Hoffman and Fodor
suggest that this characteristic of social media impacts the measurement of its
effectiveness. Although they refer to calculated ROIs for successful campaigns—which
average to 29%, the authors reemphasize that “returns from social media investments will
not always be measured in dollars, but also in customer behaviors…tied to particular
social media applications” (Hoffman and Fodor 2010, 42).
Despite the lack of complete control over social media marketing, Hoffman,
Fodor, and others agree that manager involvement is necessary; marketing managers “can
use the methods…to influence and shape these discussions in a manner that is consistent
with the organization’s mission an performance goals” (Mangold and Faulds 2009).
Furthermore, Hoffman and Fodor determine that specific tools that measure the
effectiveness of a social media provide the opportunity for its success; the dynamic
nature of the media requires continual attention and adjustments by the manager. In the
Journal of Interactive Advertising, Murdough introduces a method of this performance
analysis, which examines the reach, discussions, and outcomes of the strategy (Murdough
2009). With this research and direction, the Imbirikani Girls High School will be able to
create a sustainable and successful social media marketing plan.
Additional awareness and support for this mission is created through the
workplace. Companies choose to sponsor any number of students, so they pay the girls’
tuition, and they have the opportunity to communicate with and receive information
about the student whom they are sponsoring. Employees of these participating companies
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may choose to contribute to the sponsorship program by donating a portion of their
payroll. Some companies are choosing not only to sponsor Imbirikani Girls High School
students and to make significant donations, but also to participate in raising awareness
among college students in America.
As previously mentioned, college students provide an incredible opportunity for
growth, and the Aspen Heights Company is making an effort to share the mission of the
Imbirikani Girls High School through their unique program. When college students
choose to live in an Aspen Heights community, a portion of their rent provides housing
and education in Africa, and the Imbirikani Girls High School has received funds from
this program. The figure on the right
depicts three Kenyan children who were
attending Vacation Bible School and were
standing in front of a plaque denoting that
the school’s classroom was made possible
through Aspen Heights’ donations.
Furthermore, the company has encouraged
residents to visit Africa and to become
personally involved in the mission work. Thus, continual partnership with individuals and
with companies whose values are aligned with the school’s values will yield increased
knowledge and contributions to the Imbirikani Girls High School.
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CHAPTER THREE
Organization
Operations
The Imbirikani Girls High School has already been fully operational for nearly six
years. Since its first year in 2006, the school has increased its enrollment nearly tenfold
and improved its ranking among all schools to third. The school’s graduates have
received numerous acceptances and scholarships to universities.
These successes would not have been possible without careful and conscientious
preparation of the school’s operations. Because of the semi-nomadic nature of the Maasai
tribe, the Imbirikani Girls High School is a boarding school, so class schedules vary from
that which Westerners might expect. The students attend classes all year, with only a few
weeks to return home to their families during the winter, in late July to August. Since the
school began offering additional classes over the break, some students choose to stay and
continue their studies, particularly fourth form students preparing for their university
entrance examinations.
Furthermore, the students spend the majority of their day in class and completing
their schoolwork. They wake at sunrise and begin the day praising God with singing,
dancing, and instruments; their joyful exuberance and love are made evident through this
behavior. The girls attend their classes, which include English and Kiswahili, Chemistry,
Biology, Physics, Mathematics, History, Geography, Agriculture, Business and Computer
studies, and Religion. During their full class days, the students have a short break in the
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morning for tea and a longer break in the afternoon for lunch and to complete their other
activities, which include laundering their uniform by hand and athletic pursuits.
Although the school has exhibited success in its operations, its stability depends
on its ability to achieve better efficiency. These goals can be accomplished through
decreasing the operating costs, especially the utility costs. Conscious attention to gasoline
consumption, by increasing reliance on solar energy and decreasing dependence on
electricity from generators, provides one opportunity to decrease utility expenses. The
recent completion of a well on the school’s property also promises to significantly reduce
the cost of obtaining water. In addition to decreasing utility expenses, the school can
reduce the cost of repairs and maintenance by encouraging mission work to the school
and by empowering the students with the ability and understanding to care for their own
and school property.
If these and other methods are implemented so that the school can improve its
operational efficiency, the school will be able to continue to develop and grow by
retaining earnings to reinvest in its expansion.
Development and Growth
When the plans for the Imbirikani Girls High School were conceived, the school
was intended to eventually reach a capacity to accommodate 450 students with facilities
that include classrooms, dormitories, computer and science labs, missionary facilities, a
multi-purpose building, a functioning garden, and a polytechnic school. In its short
history, the school has already been able to develop and grow to build most of these
facilities necessary to providing a stable and successful place to educate these Maasai
girls.
10

Within the next five years, the construction of more dormitories and classrooms
will begin in order to continue expansion. The financial commitment needed to fund
these capital expenditures will be significant, and the school cannot rely solely on tuition
fees to fund growth. Because of the nature of the philanthropic aspect of the school, the
tuition amount is set so that the very poor families of these girls can afford to pay but also
so that the school is able to continue operations. Thus, any profit earned through
increased revenues and decreased spending is reinvested in the school and used to fund
its development.
Management
Ms. Peris Mugo, an ordained Presbyterian minister, serves as the director of the
Imbirikani Girls High School. She resides on the school’s campus and oversees a faculty
and staff of 30, which includes degreed teachers and administrative personnel. Benard
Chepkwony serves as the accountant for the school, and Peter Kashonga assists Ms.
Mugo by managing the property of the school and ensuring that maintenance and needs
are addressed. Because the school is operated by the Presbyterian Church of East Africa,
the staff consists of qualified and trustworthy individuals who have proven their
dedication to the school over the last six years. Although the PCEA is involved in the
school through its Board of Directors and its operations, the church is unable to provide
financial support, so donations and sponsorships are necessary to continue this mission.
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CHAPTER FOUR
Financial Plan
Financial Projections
Financial Summary
The figure below summarizes the financial projections for the next five years.

The appendices contain additional pro forma financial projections. Appendix A
contains a five-year revenue projection. The data for Year 1 were compiled using the
adjusted budget for 2011, and the continuing years were based on growth predictions and
the assumptions outlined in the next section.
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Appendix B includes annual, monthly, and quarterly statements of profit and loss.
The revenues are derived from the data in Appendix A, and the cost of revenues is
composed of depreciation and uncollectable tuition payments. The operating expenses are
detailed in Appendix C. These statements depict the school’s increased operational
efficiency and stability through expansion.
Key Assumptions
These financial estimates can be determined through analysis of historical data
and assumptions regarding the school’s future growth and operations. The table of
revenues by months and quarters in Appendix A is derived using the assumption that the
Imbirikani Girls High School will continue to receive revenues with the same schedule;
revenue spikes in January (month one) and September (month ten) when school fees are
collected. The actual amount of these school fees is predicted to increase because of the
rising costs of food, utilities, school supplies, and other related expenses.
Furthermore, these financial statements suggest that the school will begin its
expansion in year four, constructing additional dormitories and classrooms to bring the
school capacity to its intended size. This $250,000 expansion project is reflected
throughout the financial projections. In year three, the development and fundraising
expenses reach their peak, indicating increased concentration in raising funds for the
expansion project. In year four and five, the capital expenditures begin. In year five, the
number of students increases above 300, the current capacity.
In order to achieve this revenue growth, the Imbirikani Girls High School must
also expand its non-primary sources of revenue. Last summer, the shamba, the school’s
garden, was revitalized and updated with an irrigation system so that it could provide
13

both food for the residents and an additional source of income. The school will receive
further income by leasing its vacant facilities to others; locals and missionaries may rent
the multi-purpose facility and Western-style dormitory rooms. Also, additional revenue
may be earned when students who need or want to stay and continue their studies during
their break. Through these and other methods, the school will be able to increase its
revenue from non-primary sources and decrease its dependence on tuition payments and
philanthropy.
Risks
The inability to sustain operations due to continual deficits is the main risk that
the Imbirikani Girls High School faces. Expansion and growth are predicted within the
five-year projection but obviously cannot happen without a significant increase in
revenues. The aforementioned marketing strategies aim to bolster donations and school
administrators have increased their efforts to collect school fees; these strategies will
allow the school’s revenues to at least sustain operations if not prepare for expansion.
An external threat to the school’s continuing operations is the aftermath of the
drought and subsequent famine in the Horn of Africa. In early February 2012, the United
Nations declared that the famine had officially ended, but that the countries of east Africa
were still facing extreme hardship (“UN says Somali” 2012). The same report from the
United Nations also quotes UN humanitarian chief Valerie Amos, who says, “While
sustained humanitarian efforts and a good harvest have helped to mitigate the crisis, we
must not forget that the progress made is fragile…Without the continued and generous
support from the international community, these gains could be reversed.” Thus, the
Imbirikani Girls High School still faces the consequences of the drought and the
14

possibility that their students may be forced to leave school and return home to their
already poor families.
Funding
Funding Requirements
As evidenced in the financial summary, the Imbirikani Girls High School may
face volatile cash positions, so the school must make preparations to avoid running out of
cash. In order to finance the expansion project, the school must either obtain additional
revenue through increased donations and more aggressive tuition collections or acquire
outside financing from lenders.
Sources of Funding
Because of the nature of this mission and the needs of the school, the current
philanthropic sources of funding are appropriate. Private donors and sponsors can provide
enough equity to fully fund the continuing operations of the Imbirikani Girls High
School; however, this stability can only be achieved through an increase in the number of
individuals willing to donate funds and an increased donation from current supporters.
In addition to the marketing strategies previously mentioned, more funds and
stability can be achieved through strengthening relationships with current donors.
Through continual communication, the school can foster a connection between the
Imbirikani Girls High School and the philanthropists; through conversations, sponsors
will be able to form a relationship with the students whose tuition they are paying, and
donors will receive at least quarterly updates on the school and its progress. Appendix D
includes an example of a 2011 donor report that briefly informs philanthropists of the
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school’s current affairs and states the current immediate need. Ideally, multi-year
commitments from donors will result from this effort to build deeper relationships and
will provide a significant increase in budgeting and financial stability.
Offering
In conclusion, the Imbirikani Girls High School encourages philanthropists whose
principles are aligned with the aforementioned school values to consider participation in
continuing the mission to educate, minister to, and provide for these Kenyan girls. These
young Maasai women have expressed lofty aspirations, and an education at the
Imbirikani Girls High School is the first step to achieving these goals. As evidenced in
the revenue projections in Appendix A, increasing reliance on donors and sponsors will
occur as the school continues to grow and expand. Because the Imbirikani Girls High
School has already succeeded and moved beyond its initial state as a fledgling school and
because this business plan discusses specific marketing, organizational, and financial
strategies that will support continued success, donors should feel confident that their gift
will have a significant impact and provide hope for a new generation of Maasai women.
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