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ABSTRACT  

Eclipse Coffee Bar- Business Plan 

Maddison Johnston 

Director: Dr. Chris Pullig 

 

With the increased desire for high quality coffee, Eclipse Coffee Bar seeks to 
provide the Abilene area with a coffee shop where people can gather to seek 
community, study and work. Eclipse Coffee Bar will capitalize on the ACU student 
body as well as the two adjacent universities, young professionals and families 
located in close proximity to the proposed location. Our mission is to provide a place 
where people can escape the stress of life and to provide atmosphere that brings 
people together over their love of coffee. We will have a large shop providing plenty 
of space for studying as well as for just hanging out. We plan to have a separated 
study room providing a quite study area for students who prefer to study in that sort 
of atmosphere. We will also have different board games that allow our customers to 
interact with each other, and even an open mic night on Thursday nights to support 
local artists. Our main competitor in the market is Starbucks, but we will be able to 
draw customers to our coffee shop because of the location and atmosphere. The major 
financial cost of this project includes the transformation of the retail space and 
purchase of the machines required. We will have a limited menu in order to reduce 
inventory, and will have select snacks that we outsource from a local bakery and 
snack provider. We will also have seasonal menus featuring five seasonal drinks to 
increase the demand of certain products during these seasons. We plan to have a soft 
opening the week before ACU starts school and then have our official opening during 
move in week, offering half price drinks to drive initial customer demand. Overall, 
Eclipse Coffee Bar seeks to create a unique coffee shop that drives community within 
Abilene.  
 

 

 

	  



	   1	  

 
 

CHAPTER ONE 
 

Executive Summary 
 

Business Opportunity  

According to Adriana Lopez, there has been an increased desire for local coffee 

shops. She states that owners all over the U.S. are capitalizing on the opportunity to 

create coffee shops that are tailored to the local audience, allowing them to compete with 

market leaders such as Dunkin Donuts and Starbucks. My proposed coffee shop, Eclipse 

Coffee Bar, will be located in Abilene, Texas. With the increased interest in local coffee 

shops there is a tremendous market in college towns.  Abilene, Texas is a great location 

for many reasons. According to John Mangalonzo, Abilene has experienced a tremendous 

amount of population as well as economic growth making it a great place to start a 

Business. Another perk of starting a business in Abilene is that it houses three colleges 

within a seven-mile radius of each other. According to Area Connect hese three colleges 

combined have an overall student population of 7,238. This student population coupled 

with the over 160,000 residents of Abilene provide a large market.  

For my coffee shop I will specifically target the biggest of three colleges in 

Abilene, Abilene Christian University. Since there are no local coffee shops within 1.5 

miles of ACU’s campus this location is perfect to capitalize on the student market.  The 

proposed location is adjacent from campus in newly developed retail space. It is within 

walking distance of the campus and will provide a great place for students to come and 

hang out or study. Overall Abilene’s economic and population growth coupled with its 

housing of three universities make it a great opportunity for a local coffee shop 
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CHAPTER TWO 
 

General Company Description 
 

Eclipse Coffee Bar will be a coffee shop that serves coffee and select outsourced 

bakery items from McKay Bakery and snacks.  We believe in helping the overall 

economy of Abilene and by selling outsourced items from McKay’s believe we can help 

better serve our customer base while increase their sales. We plan to open the coffee shop 

in August of 2017, right when students are getting back to college. We will lease a retail 

shop across from ACU’s campus and make it a welcoming and relaxing place for 

students to come study or hang out with friends. We will have a variety of coffee options 

including the basic drinks served at most coffee shops and also will include a few house 

special drinks. We will also have seasonal menus featuring four drinks available during a 

specific season. This will be a unique feature about us that will help continue to drive 

customers.  

Our mission is to provide a place of community and to serve the Abilene 

community with integrity and excellence. Our goal is to be Abilene’s preferred coffee 

shop by providing the best tasting coffee as well as the best atmosphere. We will focus on 

having a high quality product will great customer service. Eclipse Coffee Bar is targeting 

Abilene Christian, Hardin Simmons and McMurry University as well as Abilene families. 

The coffee will be specifically marketed to college students, but like most coffee shops 

will appeal to customers of all ages. With the increase in popularity of local coffee shops 

I plan to be the first to market in the area surrounding campus therefore giving myself a 

competitive advantage of location. We plan to differentiate ourselves from our 



	   3	  

competitors by providing them with a unique atmosphere and offering to them the best 

coffee available.  

Eclipse Coffee Bar will succeed because of the appeal to a wide range of 

customers and the prime location. We will also offer catering services for different events 

on campus and around Abilene. The offering of catering will help to expand our reach 

and increase brand awareness.  

Eclipse Coffee Bar will have a soft opening the week before school starts again 

for ACU offering free drinks to create demand within the community, the official 

opening will occur during the week of move-in for the incoming freshman students. In 

order to increase product awareness and drive customers we will offer 50 percent off all 

drinks. This will allow potential customers to test our product at a cheaper cost and will 

potentially drive these customers to visit frequently throughout the rest of there time in 

Abilene. With the wide appeal and overall knowledge of the market Eclipse Coffee Bar 

will be able to succeed in establishing itself as the superior local coffee shop in Abilene.  
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CHAPTER THREE 

 
Products and Services 

 

 Eclipse Coffee Bar will offer coffee and a limited assortment of baked goods. We 

will offer different drinks including, coffee, hot chocolate, lattes, espresso, Macchiato’s, 

Cappuccino’s, Americano’s, Cortado’s, Mocha’s and a tea selection. These drinks will be 

offered in different flavors including; vanilla, caramel or mocha. Additionally, in order to 

appease customers that like sweeter drinks, we will offer seasonal menus with specialty 

drinks for each season. This will help us keep our inventory costs low and drive demand 

for the specialty drinks offered during specific seasons.  

 Eclipse Coffee Bar will also offer an entertaining environment. There will be 

board games available for customers, as well as open mic nights on Thursday nights. The 

open mic night will provide entertainment at a low cost since no large equipment 

investments will be necessary.  

Some disadvantages we will incur due to our location in a college town will be 

that our target market population will decrease dramatically in the summer when students 

return home. Although that revenue will be lost, Eclipse hopes to maintain a large family 

market base that will continue to visit in the summers as well as capitalizing on young 

professionals and college orientation traffic.  

 Our company will use a unit based revenue model. Each specialty drink will cost 

around $1 to make and be sold for around $5 for a gross profit of $4 a cup. This does not 

include the fixed costs and labor needed to run the business. For private catering, we will 

offer a discount price for goods as well as a 20 percent charge for delivery and setup.  



	   5	  

 

CHAPTER FOUR 

 
Marketing Plan 

 

Economics 

According to Area Connect the total size of the Eclipse Coffee Bar market 

includes 7,238 Abilene college student population and about 160,000 Abilene residents. 

We intend on having 20% to 25% of the coffee shop market share. Our main competitors 

are Starbucks, Monks Coffee shop, Beltway Coffee Co and Mad Coffee. The current 

demand in the target market is high among Millennials. Like all businesses, ECB will 

encounter barriers, including high startup costs, consumer acceptance and brand 

recognition since we will be a new business in an industry where it is hard to differentiate 

yourself. We will have to train our employees well, as the quality of our coffee will be an 

important factor in whether or not we will be successful. We will work to establish a 

positive, inviting image for ECB that will rival the competitors’, and help us gain 

popularity. 

ECB, overall, could respond in many different ways when encountered by change. 

Depending on the specific case, a change in technology could be either good or bad. For 

example, advancement in checkout processes such as the Square and iPad technology 

allows ECB to check out customers more efficiently and increase throughput. The most 

important factor in the success of ECB is to create coffee that can’t be mirrored by at 

home machines, with an atmosphere that draws customers in. The better the economy 

does, the better our sales will be. Although coffee may seem like a necessity to some, it 

can in fact be considered a luxury item. Not everyone has the disposal income to spend 
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$5.00 on a cup of coffee so we need to gain a loyal customer base in order to drive 

revenue.  

 

Product 

ECB will be known for its bold coffee. ECB will have all of the staple coffee 

drinks, found in every coffee shop and will also include a seasonal menu. The seasonal 

menu will include five specialty drinks that will reflect the flavors of the season. There 

will be two drink sizes, a small (16 oz) and the large (20 oz). Additionally, most drinks 

will be offered in both a hot and iced version.  

 

Features and Benefits 

Although Coffee will be the main product sold, in order to compete with other 

customers we will have a small selection of breakfast pastries and a few snacks. The 

bakery items will be outsourced from McKay Bakery and snacks will come from a 

wholesale provider. In order to please all customers, all of our coffee ingredients will be 

gluten free and we will offer a few pastries and snacks that are gluten free.  

Customer service will be of upmost important for us, just like Starbucks we will 

have a “Barista Promise” to get the customers drink right or make them a new one. 

Continuing our desire to serve the customer we will have a loyalty program where we 

reward the customer based on their frequency of visits. To start this reward program will 

be a punch card but as we progress and grow it could turn into an app. Additionally, we 

will have a text system that they can sign up for that will send them texts about 

promotions and a free drink on their birthday. With the high appeal from the Millennial 
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generation and their dependency on personal devices we believe texting will be the most 

effective method for promotions.  

 

Customers 

Eclipse Coffee Bar plans on targeting Abilene students and young professionals 

specifically. Our target market consists of people that live within a 20-mile radius of the 

location, which is located near ACU. Although we only have two target customers, they 

account for much of the Abilene community.  

Students: On average, the colleges in Abilene’s students range in age from 17 and 22, 

with both males and families represented at each university. The students typically live 

within a 5-mile radius of their perspective schools. 

Abilene Families: The average age of an Abilene resident is 31; however, our goal is to 

appeal to coffee drinkers of all ages. The median income in Abilene is around $42,000 

and due to our goal to be price sensitive, ECB will be a great option all Abilene residents.  

 

Competition 

Eclipse Coffee Bar appeals to customers looking for coffee with an inviting 

atmosphere. ECB will be competing against other coffee shops in Abilene. Specifically in  

Abilene we will be competing with: 

 

1. Starbucks 

2. Mad Coffee 
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3. Monks Coffee Shop 

4. Beltway Coffee Co.  

 

Table 1: Competitive Analysis 
 

Factor ECB  Strength Weakness Starbucks Mad 
Coffee 

Importance 
to Customer 

Products 
Coffee, tea 
and snacks 

X   Coffee, snacks, 
meals, 

smoothies.  

Coffee, tea, 
soda, soups, 
desert Gelato    

1 

Price 
$5.00 per 

Latte 
X   $5.00 per Latte  $5.00 per 

Latte 
5 

Selection 
Popular 

coffee items 
with 

seasonal 
drinks  

X  Popular coffee 
drinks, with 5 

types of frappes, 
10 types of teas,   

Popular 
coffee drinks, 

soups, 
frappes, 150 

sodas 

3 

  Expertise 
Medium  X High  Medium 2  

Location Abilene, TX X  Abilene, TX  Outskirts of 
Abilene, TX  

1  

Ambiance Laid back, 
and chic  

X  Industrial, clean, 
modern 

Country, 
clean  

1 

Advertising Word of 
Mouth, 

Facebook, 
Instagram,  

X   Word of Mouth, 
Facebook, 
Instagram, 

Twitter, email 

Word of 
Mouth, 

Website,  
social media  

2  
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Competitive Analysis 

 Starbucks is a big player in the coffee market, their coffee shops have become 

very commercialized so we think we can beat them out by creating a more welcoming 

and laid back atmosphere. Another competitor based on proximity is Beltway Coffee, 

since they are located inside of a church our coffee shop will cater to people of all 

religions not just one specific church. Mad coffee and Monks are also competitors in the 

market; we can compete with both with our better location and options of free 

entertainment.  

 

Strategy 

ECB’s plan is to use primarily use social media in order to gain market share in 

the Abilene community. Besides a few targeted advertisements we will do, all of our 

social media accounts are free of cost, and will have new content posted daily. 

Additionally we will have a text promotion to keep customers engaged.    

 

Promotion 

We will get the word out about ECB through social media, specifically Facebook, 

Instagram, and Twitter. Social media is free and is easy to maintain. This is the most cost 

effective strategy and we know it works considering the tendencies of our target market. 

In the beginning we will do two targeted social media ads, in order to spark interest and 

have promotional flyers on campus for our grand opening. Besides that, we will not pay 

for any advertising since there are so many great free options available.  
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We want to have a welcoming and trendy atmosphere. We want to be a local 

favorite among college students and surrounding Abilene families. We will also have a 

punch card loyalty program where you receive a free drink for every 12 bought. As well 

as the text promotions offering different discounts throughout the year as well as a free 

birthday drink.  

 

Promotional Budget 

Since our primary target customer is a college student, we are going to use social 

media as our primary method of advertising. The main way this will be done is through 

our company social media accounts. In order to gain initial interest we will invest in a 

few targeted social media ads, according to Forbes this is one of the most effective ways 

to reach college students. (Forbes) Additionally, during ACU’s move in week we will run 

a 50% off promo event to engage the target market. We will also include in-store 

promotions with signage within the store and a sidewalk sign to make customers aware of 

our location. Our cups will have the ECB brand on them with the sleeves being a method 

of revenue for us by having local business’ advertise on them. We will have a chalkboard 

outside on the sidewalk for promotional purposes which will cost $75, a painted sign in 

the window which will be $200 and a 4x8 metal sign on the front of the store that will 

cost $300.  
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Pricing 

In order to gain market share, ECB will offer slightly lower prices than our 

competition. Our lattes will cost $5.00 each, which is a similar cost to competitors. The 

cost of these latte’s will be $1.00 giving us a $4.00 profit margin. We are very content 

with our $4.00 margin and know that this coupled with our sleeve advertisements will 

provide a consistent stream of revenue.  

Price is not a very important factor in this industry. Year over year Starbucks 

consistently increases there prices, and customers still return. If we are able to provide 

high quality coffee with an inviting atmosphere our pricing will not be as vital to our 

success.   

 

Proposed Location 

Since our primary target market is the college student, our location is very 

important to our success. It is important to be located in walking distance of the biggest 

campus, ACU and will be in a 10-mile radius of the other campuses. Therefore, our 

proposed location is a retail location located right across from ACU. This location will 

keep us in close proximity to our target market and will make us the closest coffee shop 

to the college.  We expect to sell our products with a direct sales model with our one 

Abilene location. The main appeal of a local coffee shop is the ability to maintain the 

vision that company was founded upon. Our plan is to open a single retail location near 

the college campus’, if we exceed our sales numbers and see the opportunity to expand 

the business by opening up a second retail location we will do so.  
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CHAPTER FIVE 

Operational Plan  

Production 

ECB coffee will be made fresh to order. We will have the regular coffee brewed 

fresh every two hours and the lattes and espresso drinks made to order. Our syrup will be 

made in house weekly. Our milk will be bought outsourced from Borden with weekly 

deliveries.  Our coffee cups, lids and sleeves will be bought from Uline monthly based on 

demand forecasting. Our coffee would be ordered bi-monthly wholesale from Texas 

Pinewood Roasters. Since we will have some seasonal drinks that required special syrups 

and sauces we will need to set up purchase plans accordingly.   

If a customer has a complaint, it will be dealt with promptly to make sure they are 

satisfied. Being a small business that relies on word of mouth our customers are of utmost 

importance and therefore will be treated with respect. Should a problem arise, it will not 

be ignored. Feedback and product suggestions will be constantly accepted from 

customers. We will also uphold our Barista Promise to fix any drink a customer 

complains about.   

Inventory will be taken once a week to guarantee that we have fresh products and 

enough inventory for the next weeks forecasted sales. The shop will be cleaned every 

night and also be maintained throughout the day.  
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Location 

Location is extremely important to the success of ECB.  Since our target 

customers are ACU students, we need a location in close proximity to campus. Our 

location will be located right across from campus near the dorms to help draw in 

customers.  

The approximate location would be a retail space facing the water in the 

campuses new development The Village at Allen Park. Located adjacent from campus it 

is in close proximity of the 7,000 college students as well as just a mile from Interstate 

20.  The address of our location will be at Ambler Ave & Judge Ely Blvd, Abilene TX 

79601.  

 

Table 2: Company 
Hours 
 

     

Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

7:00-
11:00 

7:00-11:00 7:00-11:00 7:00-11:00 7:00-12:00 7:00-12:00 1:00-11:00 

 

Zoning 

 Since we will be renting from the retail space available at the Village at Allen 

Park, we will not have to worry about zoning. They will inform of us of which spaces we 

can use and we will pick the one we desire.  
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Legal Environment 

In order to run we will need to have a permit from the Texas Department of State 

Health Services, a Sales Tax Permit, a Texas DBA Permit, Facilities Permit, Certified 

Food Manager Permit and the Retail Food Establishment permit. We must have a Food 

Establishment Permit ($50 to $200), which must be visible to customers. Our health 

department and food safety permits cost about $100 per year (“Apply for a Business 

License”). The health department will randomly inspect the coffee shop each year.  

 

Personnel 

To start off, we will have 12 employees and one shift supervisors. The shop will 

be open a total of 108 hours a week and each shift will have three baristas working. 

Therefore, each employee will work 27 hours a week. The baristas will all be paid 

minimum wage bi-monthly making 7.50/hr as well as evenly distribute tips the shifts they 

are working. Training will happen internally the week before the shop opens, where 

employees will be taught how to properly make the drinks and check out customers.  

The manager will also be paid bi-monthly making $12 hours and a 40 hour work 

weeks and the remaining time I will be the on sight manager. I will be in charge of 

booking events, and implementing improvements to the business. The other manager will 

focus on the product and inventory.  
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Inventory 

Supplies such as cups, lids, napkins, and sleeves will be stocked at all times. Our 

milk will be bought outsourced from Borden with weekly deliveries.  Our coffee cups, 

lids and sleeves will be bought from Uline monthly based on demand forecasting.   Our 

coffee will come wholesale from a small roaster in Waco, Texas Pinewood roasters and 

would be ordered bi monthly. Our tea, and sauces will be ordered from CoffeeAM bi-

weekly. We plan on making an average of 200 coffee drinks a day based upon the day of 

the week. Our weekly inventory investment is $1,500, which includes the cups, syrup, 

coffee, milk, napkins, sleeves and baked goods for the first month.  

Our highest demand will be during the school year, specifically on the weekends 

when we expect the highest amount of travel traffic. We will be sure to acquire additional 

raw materials and inventory during these months to accommodate the seasonal buildup. 

Moreover, June and July will be slower in the Abilene area due to students being home 

for the summer. We will forecast accordingly and try to draw on the young professionals 

during this time to sustain customer traffic.  

 

Suppliers 

Our inventory consists of the raw materials for the coffee as well as the 

outsourced baked goods.  

The supplier of baked goods is Mckay Bakery, which is, located a few miles from 

our store. We will get fresh baked goods every two days from Mckay and will pick them 

up from their bakery at 6 am. We will receive bi-weekly deliveries from our other 

suppliers who will allow us to specify the amount we need to order.  



	   16	  

 

CHAPTER SIX  

Financial Plan 

Startup Expenses   
    
Cost of Sales   
Product Inventory  $    3,000.00  
Paper Products   $       200.00  
T- shirts  $       100.00  
Espresso Machine  $     6000.00  
Fridge   $     2000.00 
Coffee Machine  $     2000.00  
Finish Out  $   10000.00  
Total   $  13,350.00  
  
Technology Cost   
iPad Air (2 x400)  $        800.00  
Square Stands (2 x170)  $        340.00  
Data Plan  $        600.00  
Total  $     1,740.00  
    
Administrative Costs   
Insurance   $     1,500.00  
Licenses and Permits   $     1,300.00 
Chairs (20x60)   $     1,200.00  
Utilities   $     1,000.00  
Rent  $     3,000.00  
Tables  $       976.00 
Couches (2x500)  $      1000.00  
Total  $   11,476.00  
    
Sales and Marketing Costs   
Chalk Board/Signs  $        575.00  
Total  $        575.00  
    
Total  $   27,191.00  
Contingencies  $     4,460.00  
TOTAL  $   41,601.00  
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Cash Flows 

As ECB gains popularity were expect sales to increase. 0ur projected sales we 

assumed based on research that we could modestly sell 125-140 drinks a day. To account 

for increase in demand we added an additional 100 cups of coffee a month every six 

months. We will also accounted for seasonality by lowering the projected sales by around 

500 cups to account for our main target market being home for the summer. The first 

month and year has the highest amount of expenses due to our initial investments and 

then each year following will have a steady increase in sales. Our cost per cup of coffee is 

20 percent of the price and the rest of the costs are allocated monthly.  
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APPENDIX- Future Site 
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